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Abstract：This article summarises the main problems of the retail enterprises in China, Firstly, their 
overall size is small and market concentration is low. Secondly, they lack proper professional logistics 
distribution center and  logistics costs is very high. Thirdly, brand-building inputs is insufficient and 
they must improve their brand name recognition and in the same time, they have a low level of 
information sharing. Chinese retail enterprises can improve their competitiveness if they can solve these 
problems by strengthening brand-building，reducing sale costs，improving the quality of service，
establishing strategy alliance with supply trader, reorganizing distribution center, and improving 
information sharing and information-management. 




67 177 亿元，同比增长了 12.9%。这使外国企业纷
纷投身于中国的零售业，仅 2005 年一年，商务部
批准设立的外资零售企业达 1 027 家，这个数字是
前 12 年批准设立的外资商业企业总数的 3 倍。截








1   中国零售业发展中存在的问题 
 
1.1  整体规模小，市场集中度低  
中国零售企业整体规模小，集约化程度不高，
很难和外资零售业站在同一起跑线上。2005 年，
沃尔玛的销售额为 2 563 亿美元，家乐福的销售额
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人民币，约 60 亿美元。2005 年，中国零售业企业
百强总计销售额为 4 129.8 亿元人民币，约 516 亿
美元。美国前 100 强零售企业占美国全部市场的
34%，德国的前 10 名零售企业零售额占德国市场












争对手的成本要低 2.5%左右。沃尔玛 2006 年在物
流方面的投资是 1 600 亿，2007 年的业务还要继续



















































2   提升中国零售企业竞争力的对策 
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